


“FEMA’s mission is helping people before, during, and after disasters.” 
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• The applicant and PDMG will conduct a Recovery Scoping Meeting.
 Additional applicant and FEMA representatives are expected to participate in order to have an 

in-depth discussion regarding the applicant's disaster damage.
 The Recovery Scoping Meeting starts the 60-day regulatory timeframe for the applicant to 

identify incident-related damage.
 The applicant and the PDMG should agree to weekly, one-on-one status meetings. 

Phase II – Damage Intake and Eligibility Analysis 

Objective: Capture and document all of the incident-related damages. 

• Work that is already completed: PDMG works with the applicant to gather documentation and to 
ensure information is uploaded into the PA Grants Manager/Grants Portal.
 The PDMG will forward projects to the Consolidated Resource Center for compliance, 

document, and quality assurance reviews.
 The PDMG will coordinate with the applicant to resolve issues, gather additional information, 

and obtain project concurrence and signature.
• Work that is still to be completed: The PDMG will work with the applicant to schedule a site 

inspection.
 A site inspection is an in-depth, in-person assessment of facility damage conducted by the 

applicant (or representative) and PA Site Inspector.
 The PA Site Inspector captures dimensions and quantities shown by the applicant.
 Applicants approve damage descriptions before further PA project development. 
 The PDMG will send projects to the CRC for further development.  

Phase III – Scoping and Costing 

Objective: Further develop PA grant projects for final processing. 

• Projects are processed and reviewed by CRC specialists, in coordination with the PDMG.
 The PDMG will coordinate with the applicant to resolve issues, gather additional information, 

and obtain project concurrence and signature.
 Projects go through quality assurance and compliance reviews. 

Phase IV – Obligation 
Objective: Obligate projects. 
• Quality assurance teams ensure the project signed by the applicant matches data in EMMIE, which is 

the official system of record for obligation.
 The PDMG, PA field leadership, and recipient review the project
 The applicant reviews and signs the final project.
 FEMA awards the project. 

CONTINUOUS IMPROVEMENTS 

FEMA’s continued focus on strengthening people, processes, procedures, and tools will expedite 
community recovery by bringing greater simplicity, accuracy, efficiency, accessibility, and 
timeliness to the PA program. The success of the delivery model depends on the strength of 
internal and external partnerships. A key aspect of the model is continuous improvement: the 
agency will monitor progress, receive feedback, and make on-going adjustments and 
improvements to processes and tools. 
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